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1. Executive Summary 

Young-derly Company is a social enterprise that operates in the legal form of partnership. It provides a phone 

application in a form similar to an online magazine reader but with extra functions that let users interact, with 

our targeted customers, the Third Age. Young-derly Company aims to become the market pioneer as well as the 

leader of the online Third Age service providers. It is set up to deliver the latest information on social events to 

the Third Age. There are four major concerns for our company which includes increasing public awareness, 

providing chances for the Third Age to continue to use IT products, enabling them to strive for new living styles 

after retirement using information technologies and bridging the gap between the youth and the Third Age.  

 

To achieve the above objectives, Young-derly Company is going to employ rehabilitated offenders as designers 

and wheelchair-users as IT technicians. These could help them to re-join our society and increase their working 

competitiveness, and at the same time our company can fulfil our social responsibilities. Furthermore, we 

launch the application as a free product, this could encourage the Third Age users, as well as being a role model 

for other companies when they consider joining this industry.  

 

Our application will be launched with updates and researches, making sure that it would be suitable and popular 

among our target users. 

 

2. Vision and Mission 

Vision: 

 To become the market leader in the market of similar services by 2030, this year is suggested as we projected 

the net profit margin to be sufficient as well as enough expansions suggested in our marketing plan. 

 To achieve a net profit margin of 50% by 2035 from the projected accounting information. 

 

Mission: 

 To increase the awareness about the Third Age 

 To provide opportunities for the Third Age to continue to use IT products 

 To enable the Third Age to make use of IT services in order to strive for new life styles after retirement 

 To bridge the gap between the youth and the Third Age through using IT services 

 

3. Company 

Company Name: Young-derly Company 

Nature of Business: Information Technology, Advertising 
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3.1 Social Objectives 

 To provide new channels for the Third Age to get to the worldwide trend by using IT products 

 To provide opportunities for incorporating a new life style of leisure for the Third Age 

 To raise public awareness on life-style after retirement 

 To achieve social harmony 

 

3.2 Products Provided 

 A free application for smartphones and tablets 

Functions: 

1. ‘Magazine’ –Young-derly is going to publish publications every month which will target the Third Age. 

The publications would not be printed on papers. Instead, they would be uploaded to our application 

server. Users are free to check them out via our application. The contents of the publications would 

consist of 5 pages: 3 pages for content while 2 pages for advertisements. 

There are two main components for the content: Contributions and Interviews 

a. Contributions 

We would launch a period for collecting scripts. There would be requirements or themes for each 

month, for instance. ‘How to promote green lifestyle’ or ‘Trend of using IT’. People would be given the 

chance to write letters to the Third Age or articles in accordance with the theme announced on the first 

day of each month as a way of liaison with the Third Age. After the collection, our staff members 

would choose 2 to 3 articles as ‘Articles For the Month’, which would then be posted up on the next 

edition of our magazine. This would be the main focus in the launch period. Cash would be given out 

to the best record and would be filled for student’s A&A record. 

b. Interviews 

After the first two weeks, 2 of the 3 articles would be used for interviews or reports for events suitable 

for the Third Age. During the first two weeks of each month,. Our editors would spot out the latest 

events and write articles about the time, venue, event and content in accordance with the aim of the 

activity. The event may include classical music concerts, half-day tour, or even ad hoc interviews like 

Chinese restaurants interviews, as long as the Third Age may be interested is in so. Users could read 

the latest edition and the previous editions published in the application. Hyperlinks to each edition are 

provided on the menu of Magazine webpage. 

 

2. ‘Forum’ – It is a platform for the Third Age to communicate with the others through networking. It is 

an instant messaging system and users need an account for logging in. For the first time registering, the 

application we ask for simple information, for example the name in the forum. The application would 

store the information for the account. Then the log-in process would be carried out automatically. 

 

3. ‘AR’ –The technology of Augmented Reality (AR) would be applied to function. We would keep on 

advertising different information regarding the market for the Third Age in public areas as well as in 

other publications, like the MTRC and Apple Daily. Users could use this function for watching the 3D 

images on the advertisements from the display. The advertisements would focus health-care products 

for the Third Age, entertainment for the Third Age, or even a short film (e.g. a 45-second Cantonese 
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opera). Sound effects would also be added if appropriate in order to make the entire advertisement 

more interesting and provide better enjoyment to the users. 

 

4. ‘Setting’ – Users could customize their favoured setting for the application. Font sizes, font colours and 

language of the application could be set in this function by using their own IT devices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Drafted user interface of Young-derly)  

 

Highlight Features 

Our app provides a number of benefits to different parties: 

 

To the Third Age: We provide a platform to deliver the latest information to them through our magazine. In 

this way, the Third Age can have a regular and reliable messenger service to help them gain access to the 

news, without surfing a number of websites. We provide a chat forum for the Third Age to communicate and 

to share their news. Therefore their social circles can be broadened and not only limited to a number of close 

friends. The forum is also different from other social application in that it is not dominated by teenagers. The 

Third Age can use the forum freely without having to suffer social stigma due to the generation gap. The AR 

function helps to deliver messages and that users can gain access conveniently. The Third Age can thus have a 

sense of belonging when receiving the tips given out from our company services. 

To small and medium enterprises: We provide a low-priced platform for SMEs to make advertisements. It 

also encourages the SMEs to take into account the Third Age as a potential market. At the same time, this 

helps to expand the market for the Third Age. The advertising companies can build up goodwill. The life-style 

of the Third Age could be more enjoyable and colourful. 

 
 

3.3 Legal Form of Ownership 

Our legal form of ownership is partnership. We would need to register with the Business Registration Office of 

the Inland Revenue Department and pay an annual registration fee. A Business Registration Certificate would 

then be issued. 

  

Hyperlinks available 

 

 

 

 

 

 

 

 

 

 

 

 

Characteristics of the application: 

Small amount of storage for the 

devices is required 

User-friendly design 

 Large buttons 

 Simple interface 

 Slow response time 

(caters for the needs of the Third Age

based on their physical abilities) 
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Advantages of partnership: 

1. Enjoys a lower profits tax rate (15%) 2. Reduces risks by sharing the workload and the cost 

3. Employs multiple sources of capital 4. Equips with complementary skills 
 

3.4 Partnership Agreement 

Partners’ Name 

Capital 

Contribution 

(HKD) 

Profits & 

Losses Sharing 

Ratio 

Partners’ Salary 

(HKD/month) 
Responsibilities 

Lai Cheuk Hang 200,000 1/5 / Head of Operation Department 

Zhang Yao Hua 200,000 1/5 / Head of Marketing Department 

Yeung Hei Tung 200,000 1/5 / Head of Financial Department 

Choi Tsz Lung 200,000 1/5 / 
Head of Research and 

Development Department 

Sha Yu Hin 200,000 1/5 / 
Head of Human Resources 

Department 
 

 

3.5 Location 

Office Location: 25/F, Goldfield Industrial Building, 144 Tai Lin Pai Road, Kwai Chung, New Territories, Hong Kong 

 

4. Industry Analysis (SWOT Analysis) 

4.1 Strengths 

4.1.1 – Low Start-up Cost 

In comparison to some conventional publication companies nowadays, we enjoy a lower 

cost for starting up our company. Instead of having a demand for printing machines and 

raw materials such as papers, our business only require up to date   computer technology 

and application knowledge for building up a web-based application. Thus, we are likely to 

enjoy large amount of savings in capital investment. Moreover, the space needed for the 

operation is not that much, hence it would be easier for us to minimize the business’s 

rental expenses. In a nutshell, it implies that the flexibility of our company is high and the potential risks are quite low as 

the amount for investment needed is not that much. 

4.1.2 – Free of Charge and Convenience to Customers 

Unlike most of the monthly newsstand publication in the market, Young-derly is free-of-charge. What you need for using 

our application would be smartphones and reliable network connections. Our application is convenient to customers who 

will spend most of their time to stay as they can easily obtain information by tapping on the screen of their devices. There 

is no need for our customers to buy printed publications that are tangible and occupies lots of spaces. 

4.1.3 – Utilization of Advanced Technology 

Users of Young-derly would find it interesting and impressive as the application not only provides an enjoyable setting for 

reading, but it also offers a refreshing AR Technology which enables users to view 3D images in the screens. We are 

planning to use this technology for promoting products which are targeted at the Third Age group. The AR Technology is 

effective for helping us to attract more people to get interested in our advertised products. 
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4.2 Weaknesses 

4.2.1 – Lack of reputation 

Young-derly does not possess any goodwill as it is a newly-established business. It would be difficult indeed for us to build 

up our customer base. At present, the Third Age is used to read information from printed sources. It would be a challenge 

for them to make the switch to digital media. Their demand for printed sources of information is rather price inelastic. 

They do not care so much about minor expenses. It is predictable that the Third Age would not have an encouraging 

response to our web-service at the beginning. Furthermore, a few reputable newspaper and magazine publishers are 

dominating the market. To sum up, we would need to expand our customer network by further promoting our web-service 

in different perspectives. It is estimated that the costs for such promotion might be high. 

4.2.2 – Overdependence on Advertisement Income 

Since no charges on our application would be levied on customers, the major source of our income must come from the 

advertisement. It would be seemingly hard for us to maintain the entire operation without any other sources of income. 

 

4.3 Opportunities 

4.3.1 – Increasing Trend of Retirees Possessing High Levels of Education 

According to a research by the Census and Statistics Department of Hong Kong in 2014, there is an increasing population 

of residents with high levels of education. It is believed that the population of the retirees with high levels of education in 

the coming years would increase. They tend to pursue better quality of life and are more open-minded. Young-derly could 

fulfil their needs by providing relevant information concerning activities which are suitable for them to participate in as 

well as allowing the Third Age to get to know more about the new generations. In short, the increase in population of 

retirees with high levels of education could possibly benefit our business as they are more likely to try and use our 

application. 

4.3.2 – Higher Incentives for Companies to Expand the Silver-hair Market 

Since the phenomenon of aging population is getting more public concern, more companies would opt to promote their 

products to the Third Age in order to get more business. Due to this development, the overall demand for advertising to the 

Silver-hair market would greatly increase, which provides opportunities for Young-derly to become a connection between 

the providers of commercials and the targeted customers – the Third Age. We would cater for a variety of advertisements 

areas aiming at promoting the products with at attractive prices so that we are able to attract more small and medium 

enterprises, or even multinational corporations. 

4.3.3 – Technological Advancement 

The advancement in technology implies that there is an increasing popularity in using smartphones. Therefore, it would be 

reasonable for us to assume the population of the retirees owing their own smartphones would go up, and so as the number 

of potential users. 

4.3.4 – Advantages over Printed Media 

Firstly, our online magazine is not bounded by the printing size, and thus more readable to the Third Age. Secondly, 

printed media has no interaction with the readers while our application’s forum and AR functions are more interrelated to 

them, they can suggest a specific theme or the target interviewee. Thirdly, our application is more accessible to them as the 

application can eliminate the needs to carry magazines around. They can always refer to our application when they are 

planning activities conveniently. 
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4.4 Threats 

4.4.1 – Lack of Clients for Advertisements 

As mentioned above, the major income of our business would come from advertisements. Obviously, we are 

short of secure economic foundation for backing our operation as we might be unable to secure enough 

advertisements. Since our source of income is not that stable, we are likely to breakeven at a later date. 

4.4.2 – Outgoing Lifestyle for the Third Age 

The Third Age is becoming more willing to seek entertainment due to the advancement in transportation and 

communication. It would diminish interests in using Young-derly since they could plan their entertainment and 

activities independently. 

 

5. Marketing Plan 

Target Market of Young-derly 

 The Third Age group 

 Smartphone users 

 Newly-established corporations aiming at promoting their products and explore channels of advertisement. 

Market Needs 

 Pursuing a higher living standard 

 The Third Age tends to possess higher levels of education than before. After retirement, they would like to 

make use of their time to look for more interesting experience in life as well as better enjoyment of life. 

Furthermore, the Third Age tends to be more concerned with their personal and quality of life as well. 

 Possessing with high purchasing power 

 The Third Age usually has stable personal finance. They can afford more high-value products and services. 

Market Trends 

 The trend of eBooks 

 Reading online is become more and more popular nowadays as eBooks bring the advantages of 

cost-saving, convenience and environmentally-friendliness to users. This would facilitate the 

development of an online web-based service for the Third Age. 

Market Mix 

 Services of Young-derly Company 

 Free application for smartphones and tablets named Young-derly 

 Advertising services 
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 Pricing of Young-derly Company 

Advertising Methods 

1. View-method $0.15 per view 

2. View-method + Advertisement design $0.13 per click + $1,250 

3. Pay-per-click-method $2.3 per click 

4. Pay-per-click-method + Advertisement design $2.1 per click + $1,250 

5. Displaying-method $3,850 per column (1 edition) 

6. Displaying-method + Advertisement design $3,500 + $1,000 per column (1 edition) 

 

Projected Revenue 

 Year 1 ($) Year 2 ($) Year 3 ($) 

Local small and medium enterprises 302,670 584,177 954,871 

Local limited companies 154,504 253,041 384,140 

Multinational corporations 63,468 72,083 99,639 

Total revenue 520,642 909,301 1,438,650 

 

6. Operational Plan 

 

6.1 Office Location 

Our office is located in an industrial building in Kwai Chung. The rent is relatively inexpensive with enough space. This 

location is suitable for a small business like us rather than a commercial building with high rent. 

 

6.2 Layout 

 

 

6.3 Production Facilities Required 

The application development process includes algorithm designing, solution development and testing and debugging. 

Therefore we would require computers, at least one computer for each IT technicians. And we would need a server 

working station as well as secondary storages for our application server and database and secondary storages for backups. 
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6.4 Development Process 

First, before starting the business, all the partners would collect our preferences, overall goals and the required functions 

for the application. After registering our business, our IT technicians would work out the algorithm design. Then they 

would start to develop the programme by different modules and at the same time, our designer would design the user 

interface for our application. Finally all our staff would test the application and our technicians would carry out 

debugging. The above process is estimated to take one and a half year to complete the programming of the application. 

6.5 Daily Operations 

Our IT technicians would monitor the system and manage any problems that come up. Our designer would design the 

layout of our monthly articles as well as the artworks for the advertisement. Our editors would interview with 

Third-Age-Event planners to get the latest news and write five articles at least per month. 

6.6 Quality Control 

Quality control is mandatory for every process in our business. Besides system monitoring, the IT manager would collect 

figures on download and the length of online to determinate if there is a loss in the number of users. Moreover, our 

partners would conduct marketing survey to find out the latest trend for the Third Age. 

 

7. Management Plan 

7.1 Responsibilities and Authorities of Jobs 

Position – System Analyst 

Major Tasks and Responsibilities: 

1. To design the entire algorithm of the business’s application according to division of modules 

2. To test and debug the algorithm designed 

3. To regularly update the algorithm with the information and feedbacks given by the public 

4. To monitor the system and debug any errors 

Supervised by and Reports to: IT Manager 

Skill Requirements: 

1. Able to develop and manage programming algorithms 

2. Able to identify errors and debug 

3. Able to communicate through Cantonese and Putonghua fluently 

Experience: 1 to 2 year(s) working experience 

Personal Characteristics Required: 

1. Responsible and sincere 2. Hard-working 

3. Care for details 4. Having good communication skills 

Physical Requirements: None Salary Range: $11,000 to $13,000 

Working Hours: Monday to Friday, from 9 a.m. to 5 p.m. 

Average Working Hours: 8 hours per day Days off per week: 2 days 

Welfare: Mandatory Provident Fund Scheme, 7 days of annual leaves, holiday leaves, continuing education 

Remarks: Wheelchair-users are welcomed to join us as our system analyst as long as they possess with suitable IT 

knowledge. Our company would join the ‘On The Job Training Programme With Disabilities’ and help them to enhance 

their working abilities and help them to re-merge in our society. 
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Position – IT Manager 

Major Tasks and Responsibilities: 

1. To monitor IT technicians and supervise their works progressively with reference to the schedule written 

2. To coordinate with designers on the matter of designing advertisements to be displayed 

3. To provide training programmes for newly-employed IT Technicians 

4. To assess each module of the algorithm once they are written or updated by IT Technicians 

5. To monitor the system 

6. To collect figures of used times and make data analysis 

Skill Requirements: 

1. Able to develop and manage programming algorithms 

2. Able to detect potential dangers that would cause system down 

3. Able to communicate through Cantonese fluently 

4. Able to read English and Chinese 

5. Able to make data analysis with charts and tables 

Experience: At least 7 years of experience in handling IT-related matters 

Personal Characteristics Required:  

1. Responsible and sincere 2. Able to deal with emergent cases calmly 

3. With vision and leadership 4. Having good communication skills 

Physical Requirements: None Salary Range: $20,000 to $ 22,000 

Working Hours: Monday to Friday, from 9 a.m. to 5 p.m. 

Average Working Hours: 8 hours per day Days off per week: 2 days 

Welfare: Mandatory Provident Fund Scheme, 7 days of annual leaves, holiday leaves 

 

Position – Editor 

Major Tasks and Responsibilities: 

1. To plan the contents of the magazine (the application) 

2. To verify the details from the manuscript presented 

3. To take care of property rights in case of controversial materials, as well as the copyrights for posting 

advertisements of various products by the third parties 

Supervised by and Reports to: Head of Operation Department 

Skill Requirements: 

1. Able to communicate through Cantonese and Putonghua fluently 

2. Able to read and write English and Chinese 

3. Able to use word processor programme 

4. Able to work outdoors 

Experience: No experience is required 

Personal Characteristics Required:  

1. Responsible and sincere 2. Artistic and have a mind for empathy 

3. Hard-working 4. Having good communication skills 

Physical Requirements: None Salary Range: $11,500 to $13,500 
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Working Hours: Monday to Friday, from 9 a.m. to 5 p.m. 

Average Working Hours: 8 hours per day Days off per week: 2 days 

Welfare: Mandatory Provident Fund Scheme, 7 days of annual leaves, holiday leaves 

 

Position – Designer 

Major Tasks and Responsibilities: 

1. To create suitable designs for the user interface 

2. To design artworks for advertisements 

3. To design for the articles layout and choose suitable styles 

Supervised by and Reports to: Head of Operation Department 

Skill Requirements: 

1. Able to use image editing software for designing, such as Adobe Photoshop and Pagemaker 

2. Able to make attractive designs 

Experience: No experience is required 

Personal Characteristics Required: 

1. Responsible and sincere 2. Able to think out of the box 

3. Hard-working and confident 4. Having good communication skills 

5. Creative 

Physical Requirements: Able to work for long durations 

Salary Range: $11,500 to $13,500 

Working Hours: Monday to Saturday, from 9 a.m. to 5 p.m. 

Average Working Hours: 8 hours per day Days off per week: 2 days 

Welfare: Mandatory Provident Fund Scheme, 7 days of annual leaves, holiday leaves 

Remarks: Wheelchair-users and rehabilitated offenders are welcomed to join us to be a design as long as have artistic 

flair. Our company would join the ‘On The Job Training Programme With Disabilities’ and invite rehabilitated 

offenders from Hong Kong Correctional Services and help them to enhance their working abilities in order to integrate 

into our society. 

 

Position – Secretary 

Major Tasks and Responsibilities: 

1. To write meeting agenda and minutes at every conference 

2. To make phone calls and provide customer services 

3. To prepare all documents 

Supervised by and Reports to: Head of Operation Department 

Skill Requirements: 

1. Able to read and write English, Cantonese and Putonghua 

2. Able to use word processor programmes like Microsoft Office 

3. Able to write practical writings in different formats 

Experience: 1 to 2 year(s) experience in IT companies 
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Personal Characteristics Required: 

1. Responsible and sincere 

2. Confident and polite 

3. Literate and have a mind for details 

4. Having good communication skills 

Physical Requirements: Able to travel Salary Range: $11,500 to $14,000 

Working Hours: Monday to Friday, from 9 a.m. to 5 p.m. 

Average Working Hours: 8 hours per day Days off per week: 2 days 

Welfare: Mandatory Provident Fund Scheme, 7 days of annual leaves, holiday leaves 

 

7.2 Table of Salaries 

Positions Number of person(s) Amount of Salaries (HKD/month) 

System Analyst 4 13,000 

IT Manager 1 22,000 

Editors 2 13,500 

Designer 1 13,500 

Secretary 1 14,000 

Head of Departments (Not applicable as the partners would be the heads of departments) 

  Total salary to be paid per month: 76,000  

 

In accordance with the law of diminishing marginal returns, the marginal products of the variable factors (i.e. 

Employees) would eventually fall when variable factors keep being added to the fixed factors (i.e. Office 

equipment and stationery), ceteris paribus. Hence, to stay consistent with the abovementioned law, the number 

of workers to be employed would not change greatly until there is an appreciation of our fixed factors. 

 

7.3 Organization Chart 

 

Young-derly Company 

Financial 
Department 

Marketing 
Department 

Operation 
Department 

Programming 

IT Manager 

IT Technicians 

Editing 

Designer Editors 

Secretary 

Research and 
Development 
Department 

Human Resources 
Department 
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8. Risk Management Plan 

Risk is the probability of having a loss in a business. It is therefore important for every business to manage their 

potential risk and take suitable measurements. Risk occurs in various aspects, for instance labour, service 

quality, competitions, and so on. All risk managements should therefore start with identifying the different sets 

of risk. The followings are the critical risks to our business: 

 

 Internal Risk 

 The system may not be able to log-in too many users at the same time, and can lead to a system downtime. 

 Fires, thefts and labour injuries may occur and lead to legal liabilities. 

 The forum may be used for illegal gambling. This would damage the reputation of our company as well as 

incurring legal liabilities. 

 

 External Risk 

 Other applications or magazines would publish similar articles to promote the same events for the Third Age, 

but with a lower price. This competition may lead to potential loss in the number of users and thus reduce the 

advertisements. 

 Since our application is free to the public, other application developers may adopt similar strategies. Our 

competitive advantage in the industry is then lost. 

 

8.1 Risk Management Strategies 

 

Risk Avoidance Risk Assumption 

Our system programmers would carefully monitor the 

usage of the forum as well as the status of the system 

to prevent illegal activities or system down. 

We can adopt similar strategies the other media to 

learn from their strength as well as the market trend. 

As our application is free of charge and open to the 

public, this risk is inevitable. 

Risk Reduction Risk Transfer 

We can keep in close contact with some of the 

well-known event organizers for the Third Age to 

provide the latest event updates. This reduces the risk 

that other competitors may preempt our plans and 

help increase our competitiveness. 

We would take out insurance. This would transfer the 

risk of thefts, fire and labour injuries to the insurance 

companies. 
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9. Financial Plan 

 

9.1 Initial Capital Required 

Sources Details 
Maximum 

amount(HKD) 

Budgeted 

amount(HKD) 

1) Personal saving Partner’s capital contribution(200,000x5)  1,000,000 

2) Government 

funding – 

Enhancing 

Self-Reliance 

Through District 

Partnership 

Programme of 

the Home Affair 

Department 

The ESR Programme provides seed grants for 

eligible organizations to set up social enterprises so 

as to promote sustainable poverty prevention and 

alleviation efforts at the district level that help 

enhance self-reliance, targeting socially 

disadvantaged groups. Instead of providing welfare 

or short-term relief, the ESR Programme aims at 

increasing the skills and capacities of the employable 

and providing job opportunities for the socially 

disadvantaged to upgrade themselves and to be 

effectively integrated into community. 

3,000,000 500,000 

Total budgeted amount 1,500,000           

 

9.2 Fixed Costs and Variable Costs 

 

Costs Monthly budgeted amount (HKD) 

Fixed Costs  

Rent 5,000 

Insurance 800 

Salaries 76,000 

Maximum Total Fixed Cost 81,800 

  

Variable Costs  

Research and development expense 2,000 – 3,000 

Electricity expense 1,000 – 3,000 

Marketing expense 500 – 800 

Miscellaneous expense  500 – 800 

Advertisement expenses 40,000 – 50,000 

Maximum Total Variable Costs 57,600 

  

Total Cost 139,400 
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Calculation of Monthly Costs (HKD) 

Annual Fixed Costs (155,300x12) 1,863,600 

Annual Variable Costs (57,600x12) 691,200 

Total Annual Costs 2,554,800 

  

Divided by Months 12 

Monthly Costs 212,900 

  

 

9.3 Cash Flow Situation 

 

Projected Cash Flow Situation 

 Year 1 Year 2 Year 3 

 $ $ $ 

Balances 180,000 180,000 180,000 

    

Cash received 420,642 709,301 1,038,650 

Less: Cash expenses 11,000 12,665 12,640 

Net cash flow 409,642 693,636 1,026,010 

    

Cash balance 589,642 873,636 1,206,010 

Bank deposit 409,642 693,636 1,026,010 

Balances 180,000 180,000 180,000 

    

 

9.4 Accounting System 

Our business would use a Dynamic Accounting System which consists of General Ledger, Accounts Receivable Ledger 

and Accounts Payable Ledger. An automatic accounting system would be established for processing invoices from all 

transactions automatically. The three ledgers would be updated respectively as well. Reports could be generated with the 

procedure of posting backed by the data from all ledgers. 
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9.5 Projected Income Statement 

 

Projected income statement 

 

 

Revenue 

Year 1 Year 2 Year 3 

$ 

520,642 

$ 

909,301 

$ 

1,438,650 

Less: Expenses    

Rent 60,000 60,000 60,000 

Salaries and wages 981,600 981,600 981,600 

Mandatory Provident Fund
1
 6,000 6,000 6,000 

Research and development expense  5,000 4,800 4,600 

Business registration fee
2
 5,950 – – 

Renovation expense
3
 9,000 – – 

Marketing expense 6,800 7,200 7,800 

Miscellaneous expense 6,000 7,865 8,040 

Advertisement expense 130,000 145,000 150,000 

Depreciation expense: Office equipment
4
 2,700 2,238 2,104 

Depreciation expense: Fixture and furniture
5
 1,000 1,000 1,000 

Profit before taxes (693,408) (306,402) 217,506 

Less: Taxation (15%) – – 32,626 

Net profit (693,408) (306,402) 184,880 

    

Profit and loss appropriations:    

Share of profit    

- Lai Cheuk Hang (1/5) (138,681) (61,281) 36,976 

- Zhang Yao Hua (1/5) (138,681) (61,281) 36,976 

- Choi Tsz Lung (1/5) (138,682) (61,280) 36,976 

- Yeung Hei Tung (1/5) (138,682) (61,280) 36,976 

- Sha Yu Hin (1/5) (138,682) (61,280) 36,976 

 (693,408) (306,402) 184,880 

                                                 
1 According to Mandatory Provident Fund Schemes Authority in 2014 
2
 According to Business Registration Fee and Levy Table of Inland Revenue Department in 2014 

3
 Included decoration cost and expense for server-establishment 

4
 Depreciation expense is to be charged on reducing-balance basis with a 6% depreciation rate per annum 

5
 Depreciation expense is to be charged on straight-line basis with a 5% depreciation rate per annum 
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9.6 Projected Statement of Financial Position 

 

Projected Statement of Financial Position 

 Year 1 Year 2  Year 3 

Non-current assets $ $ $ 

Office equipment 45,000 45,000 45,000 

Less: Accumulated depreciation 2,700 4,938 7,042 

    

Fixture and furniture 20,000 20,000 20,000 

Less: Accumulated depreciation 1,000 2,000 3,000 

 61,300 58,062 54,958 

Current assets    

Cash 180,000 180,000 180,000 

Bank 565,292 955,536 1,449,922 

 806,592 1,193,598 1,684,880 

Financed by:    

Capital    

Lai Cheuk Hang 200,000 200,000 200,000 

Zhang Yao Hua 200,000 200,000 200,000 

Yeung Hei Tung 200,000 200,000 200,000 

Choi Tsz Lung 200,000 200,000 200,000 

Sha Yu Hin 200,000 200,000 200,000 

Government funding 500,000 500,000 500,000 

 1,500,000 1,500,000 1,500,000 

Add: Current (Working 1)    

- Lai Cheuk Hang (138,681) (61,281) 36,976 

- Zhang Yao Hua (138,681) (61,281) 36,976 

- Yeung Hei Tung (138,682) (61,280) 36,976 

- Choi Tsz Lung (138,682) (61,280) 36,976 

- Sha Yu Hin (138,682) (61,280) 36,976 

 806,592 1,193,598 1,684,880 

 

Working 1: 

Year 1 

Current Accounts 
Lai 

Cheuk Hang ($) 

Zhang 

Yao Hua ($) 

Choi 

Tsz Lung ($) 

Yeung 

Hei Tung ($) 

Sha 

Yu Hin ($) 

Balances – – – – – 

Add: Share of profit (138,681) (138,681) (138,682) (138,682) (138,682) 

 (138,681) (138,681) (138,682) (138,682) (138,682) 
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Year 2 

Current Accounts 
Lai 

Cheuk Hang ($) 

Zhang 

Yao Hua ($) 

Choi 

Tsz Lung ($) 

Yeung 

Hei Tung ($) 

Sha 

Yu Hin ($) 

Balances at Year 1 (138,681) (138,681) (138,682) (138,682) (138,682) 

Add: Share of profit (61,281) (61,281) (61,280) (61,280) (61,280) 

 (199,962) (199,962) (199,962) (199,962) (199,962) 

Year 3 

Current Accounts 
Lai 

Cheuk Hang ($) 

Zhang 

Yao Hua ($) 

Choi 

Tsz Lung ($) 

Yeung 

Hei Tung ($) 

Sha 

Yu Hin ($) 

Balances at Year 2 (199,962) (199,962) (199,962) (199,962) (199,962) 

Add: Share of profit 36,796 36,796 36,796 36,796 36,796 

 163,166 163,166 163,166 163,166 163,166 

 

10. Future Plan 

Updates are undergoing to improve the user-friendliness. What is more, we would conduct surveys to get feedback on the 

needs of the Third Age. In 3 years, we would plan to launch in-app purchase services, for example, Topic Articles, 

Successful Third Age Sharing and so on. This provides us with another way to get revenue as well as to attract more users. 

In 5 years, we would also plan to launch an online registration service. We let our users to enrol for some of the activities 

through our application. This boosts the convenience of our application, and thus could attract more users. This would be 

implemented after we successfully enlarge our capital. We can then recruit more workers and purchase more computers 

for monitoring our databases. In 10 years, we may increase the number of free articles. We would expand to the Pearl 

River Delta. Our goal is to expand the market coverage to the whole China within 20 years. 

 

11. Corporate Social Responsibilities 

Every business must abide by ethical standards and contribute to the society. In carrying out our social 

responsibilities, we might encourage the growth of our revenue of the firm too. Being a part of the society, our 

company should perform our corporate social responsibilities and promote the importance of business ethics to 

other companies. 

 

We have divided our responsibilities into different stakeholders: 

Stakeholders Responsibilities of Our Company to a Stakeholder 

Employees 

 Ensure a safe working environment, as well as reasonable standard welfare and number of holidays. 

 Offer employees with chances of promotion and subsidies for further studies. 

 Provide a discrimination-free working environment and every worker has the same rights. 

Customers 

 We provide a convenient platform for the Third Age to learn about their society 

 Always update our service contents so that the application would be useful and informative 

 Secure users’ privacy 

 Always provide reliable information to our users 

Government 
 Pay taxes to the government on time 

 Never take part in illegal activities and prevent the service from being used for such purposes 
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Community 

and Society 

 Promote the importance of social responsibilities to the other companies 

 Raise public awareness about the Third Age 

 Avoid sex, violence and foul language in both advertisements and the content of the application 

 

12. Questionnaire and Interview Analysis 

 

A questionnaire was conducted in early-December of 2014 and late-January 2015. The questionnaires were distributed to 

83 people through YouTube as well as Facebook. The questionnaire consists of 8 questions which mainly focus on the 

market of the Third Age, our business’s marketing strategies, pricing of our advertising services and the outlook of our 

web-services. 

 

From the questionnaire, we could conclude that there is an increasing trend for the Third Age to use electronic devices 

such as smartphones and laptop computers in their daily-life. Attributable to the Third Age’s high levels of education, it is 

easy for them to learn how to use the various applications. 

 

Some respondents suggested that we could cooperate with other well-known social network websites such as Facebook to 

jointly promote and advertise health-care products for the Third Age. They believed that we can make use of the goodwill 

of those well-known platforms for generating higher profits in the foreseeable future. We plan to adopt the ideas from 

those opinions in our operations in the coming 5 to 10 years. 

 

13. Appendices 

 

 Census and Statistics Department of Hong Kong 

http://www.censtatd.gov.hk/home/index_tc.jsp 

 

 Wikipedia – Augmented Reality 

http://zh.wikipedia.org/zh-tw/%E6%93%B4%E5%A2%9E%E5%AF%A6%E5%A2%83 

 

 My Go News 

http://www.mygonews.com/news/detail/news_id/5269/%E7%B6%B2%E8%B7%AF%E4%BD%BF

%E7%94%A8%E7%8E%87%20%E5%B9%B4%E9%BD%A1%E5%B1%A4%E5%90%91%E

4%B8%8A%E6%93%B4%E5%B1%95 

 

 Jobarket 

www.jobmarket.com 

 

 CTgoodjobs 

http://www.ctgoodjobs.hk/ 

http://www.censtatd.gov.hk/home/index_tc.jsp
http://zh.wikipedia.org/zh-tw/%E6%93%B4%E5%A2%9E%E5%AF%A6%E5%A2%83
http://www.mygonews.com/news/detail/news_id/5269/%E7%B6%B2%E8%B7%AF%E4%BD%BF%E7%94%A8%E7%8E%87%20%E5%B9%B4%E9%BD%A1%E5%B1%A4%E5%90%91%E4%B8%8A%E6%93%B4%E5%B1%95
http://www.mygonews.com/news/detail/news_id/5269/%E7%B6%B2%E8%B7%AF%E4%BD%BF%E7%94%A8%E7%8E%87%20%E5%B9%B4%E9%BD%A1%E5%B1%A4%E5%90%91%E4%B8%8A%E6%93%B4%E5%B1%95
http://www.mygonews.com/news/detail/news_id/5269/%E7%B6%B2%E8%B7%AF%E4%BD%BF%E7%94%A8%E7%8E%87%20%E5%B9%B4%E9%BD%A1%E5%B1%A4%E5%90%91%E4%B8%8A%E6%93%B4%E5%B1%95
http://www.jobmarket.com/
http://www.ctgoodjobs.hk/

