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A.
1000m
Al
20ml, 5
A2
100ml
B.
$30
$25 $100
C.
$40 400g
4P— ( )
759 AEON

$45

$25

$50

759 AEON
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4P--

Gogovan

$20000

Promotion
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SWOT

Strengths
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Weaknesses

Opportunities

Threats
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(staffing and salaries) 16%
(office location and rent) 4%
23%
(websiteadvertisingnd promotion)
/ / 57%

(other operating expenses)

A.
11 5
$9000 $15000
/ C )
X5 $16,000
X3 $936,000
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. 1 RESPONSIBLE
CONSUMPTION
(03§ AND PRODUCTION

2.

LSG

Sky Chefs
3. --
4.

1

https://thehousenewsbloggers.net/2016/01/03/%e8%81%af%e5%90%88%e5%9c%8b%e5%8f%af%e6%8c%
81%e7%ba%8c%e /B4Ehc%e5%b1%95%e7%9b%ae%e6%a8%99/
2

http://www.enzymesos.cdttp://blog.yam.com/yingge01/article/36409260
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https://thehousenewsbloggers.net/2016/01/03/%e8%81%af%e5%90%88%e5%9c%8b%e5%8f%af%e6%8c%81%e7%ba%8c%e7%99%bc%e5%b1%95%e7%9b%ae%e6%a8%99/
https://thehousenewsbloggers.net/2016/01/03/%e8%81%af%e5%90%88%e5%9c%8b%e5%8f%af%e6%8c%81%e7%ba%8c%e7%99%bc%e5%b1%95%e7%9b%ae%e6%a8%99/
http://www.enzymesos.com/
http://blog.yam.com/yingge01/article/36409260

12 31

13,600,000 28,450,000 53,845,000
- 1,350,000 980,00
5,750,000 9,815,000 18,580,000
1,350,000 980,000 2,132,000
9,200,000 18,265,000 37,299,000

(50,000)

: $45 x 50,000 x 4 = $9,000,000
: $30 x 50,000 x 2 = $3,000,000
: $40 x 40,000 =1$600,000

(100,000)

: $45 x 100,000 x 4 = $18,000,000
: $30 x 100,000 x 2 = $6,000,000

: $40 x 60,000 = $2,400,000

: $25 x 20,000 = $500,000

: $50 x 35,000 = $1,750,000

(200,000)

: $45 x 200,000 x 4 = $36,000,000
: $30 x 200,000 x 2 = $12,000,000
: $40 x 73,000 = $2,920,000

: $25 x 26,000 = $650,000

: $50 x 45,500 = $2,275,000

18




1,252,800 1,252,800 1,252,800
297,600 297,600 297,600
7,800 7,800 7,800
° 250 250 250
890 950 1100
13,740 14,560 16,000
12,000 12,000 16,000
1 60,000 60,000 60,000
700,000 600,000 500,000
240,000 280,000 350,000
36,000 24,000 12,000
¢ 13,200 13,200 19,800
130,000 140,000 15,000
I 6,434,006 15,597,240 34,750,650
(16.5%) 1,061,611 2,573,545 5,733,857
5,372,395 13,023,695 29,016,793

: 5 hrs/day x$40/hrs
: $10, 000

1

20%

16 ($192,000)
$15, 000
$250

—

: http://www.volunteer.org.hk/space/index.php?topic=513.0

$13, 0($@8,0003 936, 000)
http://www.ird.gov.hk/chi/pdf/brfee_table.pdf

19
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http://www.volunteer.org.hk/space/index.php?topic=513.0

12 31
60,000 60,000 80,000
12,000 24,000 40,000
48,000 36,000 40,000
300,000 300,000 300,000
60,000 120,000 180,000
240,000 180,000 120,000
1,505,000 1,037,000 2,054,200
4,627,395 12,770,695 27,802,593
6,372,395 14,023,695 30,016,793
1,000,000 1,000,000 1,000,000
5,372,395 13,023,695 29,016,793
6,372,395 14,023,695 30,016,793
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1- MentorMentee Record of Communications
Details
Date Time Communication Mentees(s) Remarks
Channel(s)
18/12/2016 9:48 p.m. ) 2
20/12/2016 4:45 6:00 p.m K 4
23/1/2017 | 9:00 p.m. ) 2
24/1/2017 | 11:30a.m. K 4
-12:30 p.m.
12/2/2017 | 8:30 p.m. ) 2
23/2/2017 | 5:00-6:30p.m. 4
14/3/2017 | 9:35 p.m. 2
15/3/2017 | 5:30-6:45 p.m. 4

21




2— MentorMentees Meeting Agenda

1 20-12-2016 1 4:45p.mJ 6:00p.m.
a.
A
A /
b.
2.
3.
( A A ?)
\%
Vv ( ) e.g / a
X ( )
X / ( A )
?
2
4.
2 2/ 2 2
2 2
A A
o)A )A & (O
-3 - st 2nd 3rd
5.20
( )
e.g. ( )
6.
A «c 2 )
-20/1 ( ) ( . . )
-17/3

22



1 24-1-2017 :11:3612:30

I
Marketing strategies

1. Product(s) / service(s)

V 4 b
i.e. , , e
# #
V
i.e.
V. W Ob
A
A b F oL
i.e.
Vv -
V v
V Salad

b product lineA
\ H

\% A AP
i.e. L A

\% i

\% an
-0 B + B

2.Place

\ A

\%

\

V  market place

V taste supermarket

\% b A

3. Promotion

3.1 ways

\%

V Leaflet

V R ~

Vv van:® A

# a 0 i

<l

+

etc

(i.e.shinny)

market share ?!

23



3.2 spokesman

\Y
o]
A.
\% i
\%
B. (8 ~ )
Vv h tvb
\Y b A
2?2 v '
4. Target customer
buyerl user
i.e.y .
A product B 3 T
AY.
5. Social responsibility
No

24



1 23-2-2017 :5:006:30

Financial Budget

1. $9000-10,000/month
Sale$) 5
Productiot 10
. order+ U3
U2
Total 25 U h $2,610,000year
V  $2,400,000 (D lyeay
V. $10,000(20 MPFyeaj
vV $200,000(20 lyeay
z' N
#social responsibility: A A
2.
A $812 j 1000 NJ
A $144,000/year
A U / i office layout ,google mayJ
3. U
5 4 B ~
B ’
Wifi
4,
. Gogovan(® )
, W phone
5.1 ( T0 )

Cap ~ proposal



Office display(draw graph)

7.
Video clip
‘ " eg. TV s
n o h
N w0  h [
Ao G
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