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Business Proposal
Part A: Basic information
Group No: 045
Details of Group Members:
中⽂姓名

Name in English

1 葉泳詩

Ip Wing Sze

2 梁⼦晴

Leung Tsz Ching

3 張天慧

Cheung Tin Wai

4 盧凱桐

Lo Hoi Tung

5 吳愷晴

Ng Hoi Ching

6 孔雯萱

Kong Wenxuan

Details of Team Advisor:
School/Organization Name:

St. Stephen’s Girls’ College

中⽂姓名

⿈展和導師

Name in English

Ms. Wong Chin Wo

Details of Mentor:
中⽂姓名
Name in English
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Part B: Business Proposal
Basic Information of Business
Name of Business: Smart Living
Type of Products: Application
Executive Summary:
Our mission is to operate an app which relieves the problems of patients with mental illness
as well as the physical pain of people in the city who are busy with their daily work or having
a heavy economic burden. Our target users are Hong Kong people who are suffering from
slight physical or mental illnesses. We also welcome people who are not suffering from any
illness, but are willing to know more about health information to use our app.
Our app is free of charge and sets a membership policy, customers can enjoy more functions
and tools by paying a monthly membership fee.
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Social Impact
Social Needs:
For serious health issues, poor people need to relieve their illness with lowest cost because they
do not have nancial ability to afford the medical fee, according to the survey on the use of
medical services by the poor people in Hong Kong carried by Health In Action in 2017, 9.7%
of the poor people believe that private clinics have a heavy economic burden; the middle class
needs to relieve their illness with the shortest time because they are busy with work and the
waiting time of the emergency room can be as long as six hours during peak hours.
For sub health issues, all Hong Kong people need to be aware of the consequences of
ignoring sub health issues, and try their best to adjust life habits because they will get various
chronic diseases. According to the survey of cognition and opinions on sub-health of Hong
Kong citizens carried by Public Opinion Programme, the University of Hong Kong in 2013,
about 70% of Hong Kong residents between the ages of 18 and 65 are with sub-health
symptoms. But when asked to self-evaluate their health condition, 56.8% believed that they
were in good health condition. We can see that, because sub-health is not clearly diagnosed as
a disease in medicine, people do not regard sub-health as unhealthy, therefore, they oversee
the problem.
Delay in treatment due to time and nancial dif culties worsens the state of illness.
Overseeing health issues leads to chronic diseases. These lower the health of Hong Kong
people and the productivity of society. In the long run, the economic development of Hong
Kong will be affected. Therefore, there is an urgent need for our app.
How can our app address the above social needs and generate positive social
impacts?
Poor people can seek free medical services from our app, as to solve their nancial dif culties.
Also, our app provides real-time medical consultation, as to solve time dif culties of the
middle class. Our app also provides various health information, people with sub-health issues
can realise the consequences of sub-health issues, and gradually pay more attention to their
health problems.
Our app can improve the health condition of Hong Kong people. Productivity of Hong
Kong will be increasing and the economic development will not be affected.

fi

fi

fi

5

fi

fi

fi

BUSINESS PROPOSAL

Details of Business
Introduction of Product:
Our app can relieve the health issues of patients with mental illness as well as the physical
pain in Hong Kong.
For people with physical pain, our app will include various health information, diet and
exercise guidelines, real-time consultation of reliable doctors which people can seek help
from, and also schedules which remind them to see doctors.
For people with mental illness, our app will include basic information of the mental health
issues and an arti cial intelligence which acts as an interactor to chat with the patients. Also,
we include sleeping aids such as hypnosis recordings, as sleep disorders are the most common
symptoms of mental illness. In addition, we would include real-time consultation of reliable
doctors which people can seek help from, and schedules which remind them to see doctors
which are similar to those with physical pain.
Our app is free of charge to download, customers can choose to pay a monthly fee of $38 in
order to become a member of our app and enjoy more relevant information, functions and
tools in our app.
Characteristics of Product:
Our app breaks the limit of time and location which is very convenient for our target
consumers. No matter where or when, just take out their phone and open our app, they can
check out the soothing method of what they are suffering. Also, we include real-time
consultation of reliable doctors and schedules which the patient could nd the doctor anytime
when they need help.
There are many different kinds of health apps in the market, however, these apps lack
comprehensive information and service. They usually focus on only one aspect, such as sleep
disorder, cardiovascular diseases etc. In contrast, we provide all-around information and
advice. Also, the arti cial intelligence which acts as an interactor to chat with the patients is a
unique idea and is our greatest selling point.
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Business Goals:
There are few business goals for our app.
First is to maintain pro ts in order to balance the pro tability and investments to upgrade the
function and tools inside our app in order to provide a much better experience for all our
users in future years, we aim to pay back in one year.
Second is to convert our business ownership into the form of limited partnership in the
coming two years and invite people to act as our limited partners in order to provide capital
and cash for our app to invest while not taking part in running the business.
Third is to allocate the percentage of shares to different shareholders which our company
owns the largest amount of shares and increase 40% of the price within two years.
Fourth is to provide the best customers services which means customers are happy to use our
app to solve their health concerns. We target to get high rating scores in both apps stores and
google play which the star rating is above 4 in the coming year.
At last we want to make our app more reliable and popular among the society which we hope
that our number of users can reach 50,000 for the rst year and make a good result in the
app ranking.
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Sales & Marketing Strategy
Market Positioning:
For serious health issues, poor people need to relieve their illness with lowest cost because they
do not have nancial ability to afford the medical fee; the middle class needs to relieve their
illness with the shortest time because they are busy with work.
For sub health issues, all Hong Kong people need to be aware of the consequences of
ignoring sub health issues, and try their best to adjust life habits because they will get various
chronic diseases.
Therefore, our app focuses on satisfying the needs of Hong Kong people.
Target Customers:
We would like to help patients with slight mental illness as well as the physical pain of people
in the city, more likely the teenagers, elderly and athletes.
For mental illness, we would like to focus more on teenagers. As per different researches,
teenagers between 18-25 years old have the highest possibility to have mental illness, it would
affect their daily life and cause different problems if they don't face up to their mental health.
We would like to use the app to help them using Arti cial Intelligence (AI) and try to solve
their mental illness.
In addition, for people with physical pain, we would more likely want to focus on elderly and
athletes, as it is easier for them to have physical pain. For elderly, they are old and may have
different serious physical problems. We would like them to be our target customers as our app
is reliable and they can seek help from it, which may be more likely to use our app to help
with.
For athletes, they have to do lots of exercises everyday and it would also be easier for them to
have physical pain. We would like them to be our target customers as they have more
possibility to have physical pain, and most of the athletes are rich and they can pay more to
have exercise guidelines, as to earn more.
SWOT Analysis:
Strengths

Weaknesses

1. Break the limit of location and time
2. Free of charge
3. Relatively bright prospect

1. The system of our app may not be able to specify
the exact sickness of the patient, therefore, the
system may have the chance of giving out false
information to the patient

Opportunities

Threats

1. During the pandemic, health app is more needed
by people
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1. There are many health apps in the market,
therefore it may be clash with others

Sales Channels:
We would list our app on the app store and google play for free. At the same time we would
invite some well known key opinion leaders (KOLs) to support and promote our app so that
our app could get more public attention. Besides these sales channels, we would advertise our
app at different platforms.
Promotion Method:
We would like to promote our business by sharing our services on social media like Facebook
and Instagram as more city people prefer to use these kinds of apps for leisure. We would like
to create an account on both facebook and instagram, and will update our pages and share
some tips of healthy lifestyle frequently to attract more people to use our app.
Sales Projection:
1. First year
1.1.Under the in uence of COVID19, the government is now encouraging citizens to be
more aware of their personal hygiene and health situation, there might be more
customers to consume our app
1.2.Not many people would like to buy our membership
1.3.We need to offer more KOLs and advertisements to help promoting our app
2. Second year
2.1.Consumers might nd that our app can really help their symptoms, more consumers
would like to pay the monthly membership fee
2.2.Cooperates with 1-2 KOLs and 3-5 platforms to maintain a sustainable promotion
3. Third year
3.1.Accumulated a certain number of customers
3.2.Consumers might be willing to promote our app to their family and friends
3.3.Cooperates with 1-2 KOLs and 3-5 platforms to maintain a sustainable promotion
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Finance
Startup Cost:
Cost
App Design

$15000

Promotion Fee

$70000

List Fee

$1500

Expected Monthly Expenditure:
Expenditure
App Repairment and Update

$5000

Promotion Fee

$20000

List Fee

$2000

Expected Income:
Income
Sponsor Free from Other Business

$50000

Funding Sources:
1. Partners capital
2. Bank loan
3. Loan from other business partners
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Financial Projection in 3 years:
1. First year
Cost
Promotion Fee

$240000

Repairment Fee

$60000

Information Collecting Fee

$5000

Sponsor Fee

$600000

2. Second year
Cost
Promotion Fee

$240000

Repairment Fee

$60000

Information Collecting Fee

$5000

Sponsor Fee

$650000

3. Third year
Cost
Promotion Fee

$240000

Repairment Fee

$60000

Information Collecting Fee

$5000

Sponsor Fee

$700000
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Risk Management
1. There are many health apps in the market, therefore it may clash with others
1.1.We include an unique function: AI which acts as an interactor to chat with the
patients
1.2.We provide comprehensive information while others provide speci c information
2. People may believe that, health app developed by private individuals may not be as good
as health app developed by government departments
2.1.We would keep updating our versions to improve our app, as to boost our
competitiveness when facing substitutes such as app developed by government
departments
3. The government gradually improves medical services and welfare for the poor people, so
the demand for our app will decrease
3.1.We would keep pace with the times and add more new functions to solve new
problems of people
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