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(III) EXECUTIVE SUMMARY 
        
Poor management of medicine intake of elderly has been a very common
problem in Hong Kong and other cities around the world. 

While most of the elderly have to take in multiple types of pills and vitamins of
distinct functions and intake patterns every day, it is unlikely for them to take in
medicine on time according to doctor’s instructions as they are likely to forget
about the required time or even the required dosage of each medicine, due to
age-related worsened memory, causing incorrect consumption habits of
medicine, which may lead to aggravated side effects and lowered drug
effectiveness. Therefore, we would like to run our company in the form of a social
enterprise and launch Medi-To-Go into the market as a non-profit making
business project.

 
 

Medi-To-Go is a smart pillbox, which can help patients store pills, and distribute
them according to the correct intake dosage at the required intake time. 

This set-up helps to solve the problem faced by the elderly, especially those living
alone and lacking assistance, of not being clear about the intake details of
each medicine as the pillbox would automatically assign the right number of the
right pills at the right time as instructed, by allowing the respective pills to fall into
the bottom plate from the storage areas. The plate would then pop out and users
can then take in the medicine safely with ease without further checking its
intake information.          
  

P A R T B :P A R T B :
B U S I N E S SB U S I N E S S
P R O P O S A LP R O P O S A L     
⼄部：⼄部：
創業計劃書創業計劃書

(I) NAME OF BUSINESS 
     

Medi-To-Go 藥定

(II) TYPE OF PRODUCTS
 Medi-To-Go is a Smart Medical Device that aims to improve the quality of life
of the elderly.
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If the patient is planning to leave home for a while, the machine would assign
the needed amount of pills to the bottom plate, which is divided into
12 sectors, according to the required intake time so that the patient can then
carry the portable lid-covered bottom plate with him, ensuring sufficient
amount of medicine and intake instructions is given to the patient even if
he is to leave home, maximizing convenience and assistance for medicine
intake. 

Medi-To-Go is also connected to an app, which serves as an input and
record system, allowing users or their families to input medicine types, their
respective intake time and dosage. The orders inputted into the app would
then be transmitted to the smart pillbox, carrying out the functions mentioned
above. It would also notify the user or his family when the bottom plate has
been popped out and when the popped out plate returns to its original
position so that even if the patient neglected the popped out plate, his close
ones would be able to phone and remind the patient in time. 

Besides, the user can also input the scheduled time of absence from home in
the app so that it would automatically pack the pills as mentioned to take
good care of the needs of patients at all times. Moreover, when the amount
of pills available in the storage areas reaches a low level, the app would also
notify its user so that the patient or his family can arrange to restock if
needed. Medi-To-Go provides a solution for all elderly and patients in need of
safe and convenient medicine intake, serving as a humanized steward of
medicine.
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(III) EXECUTIVE SUMMARY  (EXTENDED)

P A R T B :P A R T B :
B U S I N E S SB U S I N E S S
P R O P O S A LP R O P O S A L     
⼄部：⼄部：
創業計劃書創業計劃書

4



0 1 0 3

(I) SOCIAL NEEDS 

According to research done by the Census and Statistics Department in 2019,
there are about 1,320,000 people in Hong Kong who are aged above 65, and
the population proportion of the elderly has been gradually increasing over the
decade. The rising number raises the public’s awareness towards the needs of
the elderly. 

From the government webpage, about 880,000 elderlies in Hong Kong are
suffering from at least one long-term sickness, such as high blood pressure,
diabetes or heart disease. These illnesses require long-term intake of numerous
prescribed medications as treatment. Besides, due to aging, their memory
inevitably worsens, very likely causing confusion for their medicine intake
and undermining their ability to take good care of their own health.
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Source: https://hksar.org/hong-kong-s-population-to-be-smaller-greyer-by-2069-government-forecasts
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(I) SOCIAL NEEDS 

Moreover, about 150,000 elderly in Hong Kong lives by themselves. 
These elderly lack care and assistance in their daily life but most of them are
unable to afford caretakers. Hence, the elderly are all on their own for
medication, without proper impersonal supervision on their medication habits.
Without any assistance or guidance, the possibility of empty nesters taking in
their prescription drugs improperly or repetitively greatly increases. 

Taking a step back, the problem of improper intake of medicine is not only found
among the elderly but also the general public, especially when people buy more
supplements for health maintenance under the pandemic. 

A study shows that about 70% of those being interviewed had the experience of
not completely following the guidelines of their medication requirements and
40% of them had suffered adverse drug reactions. 

It implies that the root cause of the problem might not be insufficient knowledge,
but rather forgetfulness and the busy schedule of patients, which can be
eliminated with the help of smart gadgets, such as Medi-To-Go. 

Medi-To-Go is the solution for all to medication improper medication intake habits.
  

P A R T B :P A R T B :
B U S I N E S SB U S I N E S S
P R O P O S A LP R O P O S A L     
⼄部：⼄部：
創業計劃書創業計劃書

6



 Medi-To-Go is a household multi-functioning pillbox that can improve the quality of
life of the elderly and alleviate the inconvenience caused by amnesia by
enforcing a regular medication schedule. It includes pill storing areas, a medicine
divider, a pill distribution area, a time-divided portable pillbox, a display screen and
a connected software application. The assembly can remind and ensure the
elderly to take pills regularly with the right amount, to avoid duplicated or
skipped medication.

Pill Storing Areas:

The main body of the domestic multi-functioning pill-box is formed by 8 pill storing
areas. They form the upper part of the product together with desiccant silica gel,
storing the pills in a systematic order that our users need to take daily. The
waterproof storing boxes are made of high-density polyethylene, which has a
relatively lower permeability to water vapour. In addition, with the large storage
spaces, the maximum time for pill storage can reach up to 30 days.

  

Model size: height=12cm, diameter=18cm

(I) INTRODUCTION OF PRODUCT 
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Pill distributing area:

The machine is locked when the pill distributing area is working. A turntable is
attached on the bottom part of this area which has symbols corresponding to
the different sectors of the portable pill-box. The pills will be grouped according
to the required dosage amounts of the patients inputted in the app beforehand.
Once the pill-box is filled, the pill-box will pop out, accompanied with blinking
lights and beeping alerts, reminding the patients to retrieve the box.

Time-divided portable pill-box:

The portable pill-box consists of 12 equally sized sections, forming a round pie
shape. The colours of the lids of each section differ, allowing the elderly to easily
distinguish the different sections. The pills in each section are to be taken in one-
hour intervals. It will pop out from the main body of the machine when it is
time for the patient to take their medicines.

Display screen:

The display screen is a liquid-crystal display that is connected to an intelligent
software application, allowing users to check the amount left of medicine stored
instantly.

        

  

(I) INTRODUCTION OF PRODUCT 
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Model of the time-divided portable pill-box
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Connected software application:
It is applicable for smartphones, tablets and computers.

- Function 1:
Pill-taking record, users can use this app to monitor if the patient takes
 medicine on time. The app can also store a maximum one-year pill-taking
record of the patient, including the types of medicine stored and the intake
pattern.

- Function 2:
Notification reminders, devices with the software application will receive a
notification when the remaining stock pills are only available for less than 7 days,
as well as the patients forgetting to take pills within 5 mins. A phone call will be
considered if the patients forget to take the pill for more than 2 hours.

*Password is required when filling up the pill storing area to avoid 
accidents caused by mistaking medicine.
  

(I) INTRODUCTION OF PRODUCT 
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 1. Household while portable

Medi-To-Go can be used at home but at the same time, it is also portable. Our product
will automatically remind users to take pills on time, improving their quality of life by
bringing convenience. When users have to leave home for a long period (up to a few
days), they can use the portable pill-box to bring their medicine out. All they have to
do is to estimate their time away on the software application, pills will be organized
per hour accordingly in the pill-box. If the medicine is to be taken in half, the patient
would need to cut it in half in advance and input the intake information accordingly
(half a pill as 1 unit) before putting it into the pill storing box. 

 2. App-connected, high technology

The product also involves various digital components, such as Medicine Distribution
Autobot, Display Screen and a software application. Unlike other pill-boxes,

 Medi-To-Go can be used to not only store the pills but also automatically group the
pills accurately according to the user's intake needs. With the app-connected,

 Medi-To-Go can send a push notification to device owners when the amount left in
the pill storing box is lower than 7 days and also when the medicine in the plate is

not taken by patients, that is how technology is fully utilised in our product.

3. Customised service
 

Medi-To-Go is not only a pill-box, it is a personal pharmacist. Patients may mix up the
pill-taking time but Medi-To-Go will not; patients may forget which types of pill they
need to take but Medi-To-Go will not. Our product knows exactly when and how many
of which pills to take and rarely goes wrong. All our users have to do is to fill in
information about the medicine and Medi-To-Go can help with their daily medication
intake.

  

(II)CHARACTERISTICS OF PRODUCT
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To set up our website and online store 
To carry out promotion on social media 

To launch the product in Gerontech shops in Hong Kong 

To provide satisfactory after-sales services for all customers
To become an exhibitor in Gerontech and Innovation Expo cum Summit
To break even within 2 years
To receive >90% of positive feedback from current users 

To set up >3 physical stores within 4 years
To raise the awareness of the elderly’s medical needs and the impact that
Gerontech can bring
To receive governmental recognition and support on implementing Medi-To-Go
For All
To be listed on the Main Board
To set up joint ventures with foreign brands or to launch Medi-To-Go in foreign
countries
To continuously collect customer opinions and follow-up on customer suggestions
To attract investors for developing collaborative projects 

 Short term:

  (e.g Instagram, Facebook, posters, flyers, street counters…)

  (e.g. Easy66, Aplus life store, Live Smart…)

 Long term:

        (e.g. with nursing homes, hospitals or community centres)

(III) BUSINESS GOALS 
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(I) MARKET POSITIONING 

Our product aims at easing the lives of patients who have long-term illnesses,
especially the elderly. Many reports show that elderly people 
often forget to take medicines as needed, which may lead to adverse 
effects caused by the misuse of medicines. Also, the rising number of patients
having chronic diseases increases the demand for smarter medical appliances.
 
Therefore, smart health management products are quite popular in Hong Kong.
For instance, online shopping websites like HKTVMALL, easy66, Taobao, etc, have
been selling distinct kinds of pillboxes with a wide range of functions, prices, and
sizes. 

However, smart pillboxes of local companies are quite uncommon. Many of the
smart medical appliances such as pill storing machines or blood pressure monitors
that can be purchased in Hong Kong are mostly made in foreign countries.

Therefore, our product would certainly stand out as an "innovative, locally-
produced, high-tech and helpful" machine unprecedented in the existing market.
It fulfils all the medicine management needs of patients and helps patients to
form a proper medication schedule, combining and exceeding the functions of
any other existing similar products.

Positioning map of Medi-To-Go
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 People who needs regular medication of multiple kinds 
(i.e. patients / elderly)
Those above 50 are our main target group because they are the ones 
who are more likely to experience complexities and confusion in medicine
 intake procedures every day, they may face difficulties in keeping track
 of the required intake dosage and time mof multiple medicines, attributable to their
memory incapability. Medi-To-Go would be able to enhance the elderly’s ability to
take care of themselves.

Families of patients mentioned above 
For elder patients, their families might be busy with their own matters and
 unable to take care of the patients’ medication all the time. Hence, they 
might purchase Medi-To-Go to conduct the above functions. Even for
 those who hired a caretaker, since caretakers might find it overwhelming
 to take care of the patients’ daily life and their complex medication needs 
at the same time, Medi-To-Go can lighten their workload and minimize the 
possibility of confusion in medicine intake.

Hospitals
Nurses in hospitals have to monitor patients’ health indexes, assist with 
doctors’ diagnosis procedure besides taking care of patients’ medication. 
Medi-To-Go can help to take care of and monitor the medication needs of
 each patient, which allows nurses to focus on other tasks and boosts their
 working efficiency.

   

(II) TARGET CUSTOMERS 
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(III) SWOT ANALYSIS 

 Strengths :
Our products take care of the needs of adults who cannot take care of their parents
because of their own busy life. While compared with other existing pill boxes and
medicine storing machines, our products combine multiple functions, which are
more comprehensive, smarter, and more user-friendly than similar existing
products which solely serves as a pill-carrying tool. Our purpose is not only to store
pills neat and tidy for patients, but more importantly, to minimise the effort that
patients have to pay in order to follow their medical intake requirements during their
treatments, which is our unique aim and aspiration of the business, and we believe
that it would dominate the market.

Weakness:
As a startup tech company, we are unfamiliar with the machine operation and we
also lack information about the medical devices market. Besides, only pills are
allowed to be stored in the machine but not liquid. Therefore, cough syrup and
ointments are not applicable for the use of our product. Moreover, as it is a smart
device, there is an inevitable risk of error in the product. 

Opportunities:
In recent years, the problem of population aging in Hong Kong has become
increasingly serious, and the proportion of the population over 60 has gradually
increased to 17.9%, such data suggest that our products do have a stable customer
group and long-lasting demand, as well as development potential in the market. In
recent years, the government has been providing different elderly funds to different
institutions and nursing homes to purchase related elderly products. This policy has
prompted elderly-serving organizations to purchase gerontech appliances.

Threats:
During the pandemic outbreak, the economy is not stable nor prosperous, which
lowers people’s desire to purchase superior goods like Medi-To-Go. Besides, due
to the prevalence of poor management of medicine intake among elderlies these
days, there are numerous kinds of medicine dispensers in the market, but with a
wide price and functional range. Therefore, many similar technologies are in the
market and our market share may not be high which may cause intense market
competition. Lastly, some traditional-minded elderly may not have full
acceptance in using high-tech products and may refuse to give it a try.

P A R T B :P A R T B :
B U S I N E S SB U S I N E S S
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For online selling, a webpage www.Medi-To-Go.com will be set up for product
selling, promotion and detailed introduction of our company. 

Promotion will be carried out through Facebook groups to target the elderly
and their family members.

Clinics and private hospitals will be our short term main sales channels. More
patients will recognise our brand and purchase Medi-To-Go after the
recommendation of doctors.

In Hong Kong, Kwun Tong District and Wong Tai Sin District have a relatively
higher population proportion of elderly. We will collaborate with Kwun Tong
Day Care Center for the Elderly and Wong Tai Sin District Elderly Community
Center and promote our product in their centres to increase the exposure
to the needy. A subsidized price will be provided, as we aim not only to earn
profit but also to improve the quality of life of the general society.

Our company is going to collaborate with more well-known online retailing
platforms such as HKTV mall and Panda Mart. Products can be purchased
through the platforms to increase brand exposure opportunities and
increase trustworthiness.

Also, physical stores are needed in the long term development and this will
become our main sales channel. Considering the settling cost and population of
different districts, the physical stores are most likely located in Sham Shui Po
District and Wan Chai District.

JUST MED LIMITED is an elderly-caring company, we will collaborate with it as
it has branches in nearly every hospital in Hong Kong and it is a well-known
elderly care brand. More potential target customers can be attracted and
Medi-To-Go can be more widely known.

Short Term:
After considering the initial start-up cost, our company decided to focus more on
promotion in the short term. Therefore, we believe depending on the internet and
clinics is a feasible and cost-effective sales channel for reaching our target
customers. 

Physical stalls will let customers try out the products, allowing them to know how
Medi-To-Go would be useful in daily life.

Long Term:
The business will become scalable after a stable income and brand image is built. As
a result, the business will be expanded in both virtual and physical ways. 

Our company will also cooperate with the elderly-caring organisations other than
collaborating with famous online retailing platforms, 

(IV) SALES CHANNELS 

P A R T B :P A R T B :
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Facebook group:

To let more people know about Medi-To-Go, we would make good use of social media
platforms (e.g. Facebook) to conduct online promotion, introducing our product to the
adult children of the elderly. Most adults may have a common difficulty of not
being able to take care of and accompany their parents often. Data surveys
show that Facebook is the most widely used social media in the world. By promoting
our products in various groups and our own Facebook page, we can make our
products more popular in the early stage. 
 
We can also distribute different offers and discounts via our social media accounts.
By completing tasks that would foster our popularity or brand image (e.g. share
our social media accounts with their friends, commenting under our posts), customers
can enjoy specific offers.

The community centre and nursing house :

We would also send our product poster and information to nursing homes, or even
deliver free samples of Medi-To-Go to them. If nursing homes, which are suffering
from a labour shortage, find Medi-To-Go to be helpful and cost-effective, they may
become our long-term customers, and our product may gain popularity in elderly-
caring or patient-caring organisations.

In addition, when the adult children of the elderly decided to bring their parents
home, they would also consider purchasing Medi-To-Go as they know that it is
reliable, being used by nursing homes.

Moreover, for community centres, we would provide them with posters to post up so
that more visitors of the centres can get to learn about our product.

  

(V) PROMOTION METHOD 

P A R T B :P A R T B :
B U S I N E S SB U S I N E S S
P R O P O S A LP R O P O S A L     
⼄部：⼄部：
創業計劃書創業計劃書

16



(VI) SALES PROJECTION 

Main Product: Medi-To-Go (Smart pill box + interchangeable rotating pill disks)
Side Product: Medi-To-Go app
Add-on Products: Extra add-on pillbox

Since our smart pill box can be used for a long period, high sales generated would
be difficult with just our smart pillbox and our app. And some patients or elderlies
may need to intake more than 12 types of vitamins or medicines. Therefore, the
time-divided pillboxes would also be sold separately.

First Year (Product launched )

- Around 1.37 machines sold per day 

Since our product is freshly launched, we might only have a dozen of customers
with unclear credibility. Therefore, to generate more sales, more effort would be
put into promoting our brand to the community and the healthcare industries, so
that more potential customers would be introduced and more likely to be interested
in purchasing our product. 

Second Year 

- Around 1.6 machines sold per day

After a year, there will be customer feedback on our product and by then, we
should have established our image as a trustworthy medical company in the
market. As goodwill will be established through our reliable product, more buyers
and more investors would be interested in our business, our sales would rise
notably compared to the first year in the second fiscal year.

Third Year

- Around 2.2 machines sold per day

Medi-To-Go will start to be more eminent in the healthcare industry or even
globally. With more sales generated, we would set up physical stores and sell our
pillboxes to well-known media like HKTVMALL or the EASY66 so that more
households would purchase our products for daily supplement use, not only
targeting long-term patients. In this case, our customer group could be enlarged
and create a more stable sales and turnover rate in the future.
  

QQ
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(I)  STARTUP COST 

*Currency used is HKD
Factory & Equipments
- 2,000 square feet Factory in Kwai Chung:
   Rent (second-handed)
   $13,000 per month

- Security Monitor System
   $1,000 

- Electricity and Water
  $6,000

Factory - Assembly Area:
- Autobots for assembly of the machine (one per assembling stage)  
  Below $80,000

Factory - Research & Product Development Area:
- Stationary 
   $200
- Office equipment (e.g. printer, desks, chairs, computer*9…)
   Around $80,000

Factory - Storage Area:
- Temperature and humidity control system
   $1,500

Others:
- Logistics (Hong Kong area)
  $1,000
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(I)  STARTUP COST 

*Currency used is HKD
Inventory cost: Medi-To-Go
Pill Storing Areas:
-Material (High density polyethylene)
  $9,098 per ton

Pill Distribution Area:
- Material (Polypropylene)
  $8442.5 per ton
-Medicine distribution autobot
  N/A

Hardware
- Light and beeping sensor
  $15 per one

Time-divided Portable Pill-box:
- Material (High density polyethylene)
   $9,098 per ton

Display Screen:
   $6 per one

Connected Software Application:
- App Submission Fee
   $250+990 
   =$1240

Electric cable plug:
$25 per one

Commodity Inspection Fee:
$5000
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(II) EXPECTED MONTHLY EXPENDITURE

*Currency used is HKD
Salaries:
- Product developers 
   $250,000
- Software Developers
   $120,000

Rent & Electricity:
- Rent of factory in Kwai Chung 
   $13,000
- Electricity and water charges 
   $6000

P A R T B :P A R T B :
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(III) EXPECTED INCOME

*Currency used is HKD
- Sales of Medi-To-Go (estimated average sales of 1.37 per day)
  $655*1.37 = $897 per day / $26,918 per month

Sales of extra portable pill box (estimated average sales of 0.685 per
day)
  $48*0.685= $32.88 per day /  $986.4 per month

- Innovation and Technology Fund for Better Living
   (Maximum) 90% of total cost

 

(IV) FUNDING SOURCES

 Subsidies (Government/NGOs)
*Currency used is HKD

1.
        eg. Innovation and Technology Fund, CreateSmart Initiative, 
              Re-industrialisation Funding Scheme 

    2. Investors (angel investors)
        $10000*3= $30000

    3. Capital contribution from owners 
        $300,000*4= $1,200,000

    4. Families and friends of owners
        $700,000



(VI) FINANCIAL PROJECTION IN 3 YEARS
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Medi-To-Go
Income Statement for the year ended 31 December

2022 2023 2024

Sales
Less: Cost of Goods Sold
Gross Profit

Add: Other Revenue
          Innovation and Technology Fund 
          For Better Living 
          SIE Fund
          Sponsor

Less: Expenses
         Wages and Salary
         Rent
         Electricity and Water
         Advertisement / Promotion
         Listing Medi-To-Go in other
         Gerontech shops
         R&D Materials

Profits Before Tax
Less: Taxation
Profits after Tax 

  334,853
2,795

332,058

400,040
3,264

396,776

548,741
4,488

544,253

3,260,516
 

-
-

3,170,938
 

-
500,000

-
 

3,486,000
1,000,000

3,120,000
156,000
84,000

250,000
(tbc)

 
10,000

 
(39,263)

-
(39,263)

3,120,000
156,000
84,000
150,000

(tbc)
 

10,000
 

547,714
43,817

503,897

3,120,000
156,000
84,000

100,000
(tbc)

 
10,000

 
1,560,253

124,820
1,435,403



1. Risk for intense competition in the new market 

Risk: After Medi-To-Go is launched into the medical appliances market, a lot of
companies may take it as a reference and produce similar products according to
the feedback of customers. If they are faster than us in realizing and fixing any
vulnerabilities of Medi-To-Go, they may become more competent and advantageous
in the market. 

Contingency plan: We would constantly review and improve on our product by
collecting customer opinions and observing the market response, also to pay more
attention to the strategies and possible moves of other opposing companies in the
market to maintain a dominant position in the market. 

2. Risk for invention/assembly failure

Risk: As Medi-To-Go is a brand new smart device that has to be built from 
none, the product development may not succeed by one shot. Hence, capital and
resources could be wasted or even cannot be launched into the market. 

Contingency plan: We would conduct simulations repeatedly before the actual
product development trials and consult professionals from various sectors, e.g.
medical experts and engineering experts, during the development stage so as toto
come up with the best solution to each trial error and maximize the possibility of
achieving invention success.

3. Risk for market acceptance

Risk: As Medi-To-Go is a brand new smart device launched in the market, at the
beginning stage, our target customers may not be that willing to purchase our
device as it is not a very economical product and they may not regard Medi-To-Go
as a fully trustworthy product. 

Contingency plan: We would invest more in product promotion and build good
corporate image, e.g. holding fundraising events for charities or collaborating with
the government to launch a trial scheme for patients in public hospitals by providing
free machines at the beginning stage despite it may cause a net loss to the company
so that more people can get to know Medi-To-Go and more people would be
interested in our product. 
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4. Risk for patent infringement 

Risk: It may also occur that other companies steal our technology and sell
products that are highly similar to ours, infringing our patent for the invention. 

Contingency plan: We would seek advice from legal professionals and take
legal actions in order to protect our company's intellectual property rights.

5. Risk for data leakage

Risk: The application software system may be hacked, jeopardizing the normal use
of the machines sold and the personal information of patients, e.g. their medication
needs, stored in their apps may also be leaked. 

Contingency plan: We would install firewalls and conduct regular security
checks for the company website and the software application, as well as to
minimize the data required from users so as to prevent extra and unnecessary
personal information stored in the software application control system.

6. Risk for website crash

Risk: The company website might crash due to overloading or hacking,
undermining the daily operation and sales of the company.

Contingency plan: We would monitor the website operation at all times and
upgrade the system if needed, as well as to set up a backup website for
temporary use. Besides, also to hire a professional website repair team or
expert for the company to offer solutions for the condition timely.

7. Risk for software (app) breakdown

Risk: Technical problems may occur in the software control system, 
hindering the use of Medi-To-Go of patients.

Contingency plan: We would ensure the protection of the software system is of
the highest level and monitors the software system closely. In case the software
system breaks down, we would immediately issue a public notice to all users to
explain the condition.
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8. Risk for accidents / natural disasters causing damage to physical stores

Risk: Damage of assets caused by fire, extreme climate, e.g. typhoon may occur,
causing company loss in assets and hindering normal operation of the stores.

Contingency plan: We would buy insurance for company assets in stores and to
install fire extinguishing systems so as to minimize the possible loss of the company.

9.Risk for bad debt

Risk: The company may rely on debt financing, e.g. bank loan or credit purchases as
the product development requires a considerable amount of money. However, if we
cannot repay all loans and settle credit purchases on time, then we may be sued
and forced to wind up.

Contingency plan: We would compose a budget before financing the business and
make sure the company does not own too much liability. Besides, we would also try to
recruit more investors to increase the amount of capital and keep our debt-to-
equity ratio at a low level.

10.Risk for possibility of error in the assembly of the main body

Risk: During the mass production stage of Medi-To-Go, operation errors 
may exist, especially during the machine assembly stage, affecting the
 functioning of the smart pill boxes.

Contingency plan: We would automate the production process to the
 greatest extent so as to prevent human errors and enhance capital 
productivity.  

11.Risk for possibility of error in the operation of the main body 

Risk: Users may find their smart pill-box functioning unwell due to technical
problems or misoperation, undermining the use of their Medi-To-Go.

Contingency plan: We would prepare a bilingual instruction manual for each
pillbox, and upload the e-version to the app as well so as to prevent users from
mishandling the machine. We would also offer a 2-year warranty to all customers so
as to avoid customer complaints on unsatisfactory maintenance and repair
arrangements.
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It has a low coefficient of friction 
It is very resistant to moisture
It is a relatively inexpensive material
It has a good impact strength
It is more easily repaired from damage

Material Used In Medi-To-Go

-Polypropylene(PP)

Reasons why our company choose polypropylene.*1

As our company offers the after-sales service, we will help our customers 
to repair the damaged part. Therefore, the difficulty to repair the core 
part of Medi-To-go, pill distribution area, will be the priority to decide 
the material used. Polypropylene is a material that is relatively easier to
 repair from damage, as well as it is a relatively inexpensive material. 

ALL YOU NEED TO KNOW ABOUT POLYPROPYLENE PT2 :
https://www.creativemechanisms.com/blog/all-you-need-to-know-about-polypropylene.-part-2#:~:text=Advantages%20of%20polypropylene%3A,is%20very%20resistant%20to%20moisture  

APPENDIX 1:
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Material Used In Medi-To-Go

-High density polyethylene (HDPE)

To ensure the durability period of the medicines, our company chose
 to use high-density polyethylene as the main material of Medi-To-Go. 
It has a relatively higher resistance to moisture, medicines can be stored 
for a long period of time even if the environment is humid. 

  

APPENDIX 2:
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