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 ⼄部 － 創業計劃書 

 Part B – Business Proposal 

 第⼀部份：項⽬基本資料 

 Sec�on I: Basic Informa�on of Business 

 (i)  項目名稱 

 Name of Business 

 Hálózat 

 (ii)  項目類別 

 Type of products/services 

 Communica�on devices and subscrip�on services 

 (iii)  項目  摘要  (請⽤不多於500字簡介) 

 Execu�ve Summary (Not more than 500 words) 

 The Covid-19 pandemic has brought many changes to our lives, notably social isolation. Stuck at home 
 for more than 2 years due to social distancing, our founders craved social interaction so much that they 
 decided to start a company to alleviate this problem. When brainstorming for an idea, our founders found 
 out that a lot of physical and mental health problems correlate closely with lack of human interaction, our 
 founders thus started Hálózat in their dimmed-lighted bedrooms. 

 We aim to target the high-ended market, and our target customers are large companies, hospitals and 
 nursing homes, and family members living/working/studying abroad. 

 We currently have 2 products in store: the Hálówatch and the Hálózapp. With Hálówatch, our clients can 
 enjoy realistic video calls with their loved ones. Hálówatch can perform both smartwatch and basic 
 smartphone functions, making it the most advanced smartwatch and communication device in the market. 
 With a stable Internet connection, you can share your adventurous journeys anywhere anytime with family 
 and friends with a few simple swipes; while the Hálózapp acts as an accessory to assist the use of 
 Hálówatch users to connect with other people. 

 As a pioneer in the holographic communication industry, Hálózat is a user-centric platform that 
 incorporates digital transformation into our business for the best experience for our customers to always 
 put us a few steps ahead of our competition. By providing an easy-to-use User Interface, we strive to 
 enhance user experience to attract and retain a loyal customer base. 

 At Hálózat, we strive to provide the best holographic communication for our customers to tighten the 
 bonds between their family, friends and even business partners. 



 第⼆部份：社會效益 

 Sec�on II: Social Impact 

 (i)  社會需要 (例：社會問題及其嚴重性)  (約300字) 

 Social needs (e.g. social problem and its seriousness) (About 300 words) 

 1.  More needs for traveling 
 Stuck at home for more than 2 years due to the pandemic, people might want to travel to other places. 
 When people travel to a foreign country, they might want to communicate with their loved ones. With 
 Hálówatch, users can not only see the 3D images of their friends and family, but can also share their 
 thrilling experiences with them from their journeys. 

 2.  Increased public hygiene awareness 
 In the wake of the pandemic, the public will pay more attention to hygiene issues. With the concern of 
 triggering another pandemic, some people may reduce real-life interactions. Thus, they may continue the 
 practice of contacting people on social media. However, many researches show that social media is not 
 good enough to connect us on a level that real-life interactions do. People might still feel isolated and 
 lonely, which will cause mental health problems such as high anxiety, depression, and higher suicide rates. 
 Besides, people will become drifted apart due to lack of real-life social interaction, time may be needed 
 for them to strengthen their relationships to the stage before the pandemic. With Hálówatch, people can 
 experience the coolest innovative gadget, and have more opportunities to interact with the people they 
 care the most. 

 3.  Rapid development of advanced technology 
 Even though the pandemic worsened a lot of businesses, some businesses(such as healthcare companies or 
 online retailers) gained dramatical increase in sales and profits. Technology industry is one of the 
 beneficiaries. Therefore, it is believed that the technology industry will continue to flourish. In the view of 
 the optimistic future of the industry, our founders decided that it would be a great idea to start a business 
 from this trend. 



 (ii)  項⽬如何回應上述社會需要及產⽣社會效益 (例：紓緩或解決社會問題)  (約300字) 

 How can your business address the above social needs and  generate posi�ve social impacts 

 (e.g. alleviate/solve the problems?) (About 300 words) 

 1.  Hálózat acts as a bridge to connect our clients with people they care the most virtually 

 By projecting clients’ interlocutors, Hálózat creates a more realistic setting and can bind people together 
 emotionally even if it is not physically possible. 

 2.  Hálózat builds and maintains relationship amongst people 

 We aim to help people build/maintain good relationships with their family, friends and business partners. 
 Some of them may be living/working abroad, and some may be in nursing homes. Projecting 3D images 
 of the interlocutor can help our clients establish good interpersonal relationships. 

 3.  Hálózat genuinely cares about the community 

 At Hálózat, we care about the community as much as you do. We promise to donate 10 holographic 
 projectors to hospitals for terminal patients to communicate with their loved ones, and 10 more to people 
 who suffer from mental health illnesses. On the 1st Sunday of every month, a volunteer day will be 
 organized. Employees will go to different charities and serve the less fortunate. 



 第三部份：項⽬資料 

 Sec�on III: Details of Business 

 (i)  產品/服務簡介  (約300字) 

 Introduc�on of Product / Service (About 300 words) 

 Our products reflect how committed we are to our mission of starting this company: “To Connect, To 
 Inspire.” We currently have one product and one service in store: the Hálówatch and the Hálózapp. 

 1.  Hálówatch 

 Hálózat proudly presents to you the Hálówatch, the most sophisticated watch on the market. It not 
 only provides you with the basic functions of a smart watch, it could also project 3D video 
 depictions of people, so that you can advance onto your next business endeavor with ease. 

 The Hálówatch projects maximum 7 cm projections from its watch screen, and can project your 
 face by capturing it from the camera installed on its side facing the user. There are two modes of 
 capturing and displaying the hologram. You can either choose the Face or Half-Body Mode 
 depending on your own liking. 



 2.  Hálózapp 

 After considering that not everyone owns a Hálówatch, we developed the Hálózapp to connect 
 Hálówatch users with others. This app can be downloaded for free in mobile phones, tablets, 
 laptops and even desktop computers. With Hálózapp, we can provide services to more people. 
 Hálówatch users no longer have to worry about communicating with people without a Hálówatch, 
 they can be connected by simply downloading the app. Hálózapp users can see 3D depictions of 
 the Hálówatch users on their device screen and have a similar but less premium experience. 

 Hálózapp also has the fundamental functions of an online meeting software, such as virtual 
 backgrounds, filters, whiteboards, share screen etcetera. 



 (ii)  產品/服務特⾊  (約300字) 

 Characteris�cs of Product / Service (About 300 words) 

 Hálówatch uses advanced holographic technology to provide superior projection for our deserved 
 customers. The Hálówatch could be used anywhere with a stable Internet connection to connect with 
 people you care the most, or for emergency meetings with business partners. We provide 20 different 
 straps with different colors, patterns, and materials. Customized straps are also available for users who 
 will pay an extra fee and would like to obtain a Hálówatch exclusively for them to have the ultimate 
 Hálózat experience. 

 Security 
 You can unlock your Hálówatch by simply placing your thumb on the touchscreen of the Hálówatch. 

 Protection from dust and water 
 We want your Hálówatch to accompany wherever you go without you worrying about damaging it. 
 Hálówatch has an IP68 rating that is fully dust-free and can be submerged into water to a maximum depth 
 of 1.5m for up to 30 minutes. 

 Image Quality 
 The technology applied can display 50-Mpixel holograms at 25 Hz refresh rate that enables the increase of 
 displayed size. 

 Memory 
 The Hálówatch has an internal-built capacity of 8TB memory. You may further subscribe to our cloud 
 storage for storing the holographic communication for later use. 

 Considering that our customers might forget to charge the Hálówatch the night before, our R&D team also 
 made it last for up to 16 hours without charging. With the help of the inductive wireless charging cable 
 inside the Hálówatch, wireless charging function could be made possible. 



 (iii)  業務⽬標  (約300字) 

 Business Goals (About 300 words) 

 1.  From the statistics collected, we can predict that within the five years of the launch of the product, 
 more than 200 prominent multinational companies will use it, thus attracting more customers to try 
 out our product. 

 2.  The annual gross profit will increase by  534% from  the 1st year to the 3rd year  . We also expect the 
 annual gross profit to increase steadily in the coming years of business to attract the attention of 
 the general public, further encouraging more people to support our company. 

 3.  Expanding our products (currently HK $0.5 billion valuation) once we reach a HK$2.7  billion 
 valuation. 



 第四部份：營銷及市場策略 

 Sec�on IV: Sales & Marke�ng Strategy 

 (i)  市場定位  (約200字) 

 Market Posi�oning (About 200 words) 

 The products developed by Hálózat are moving forward with new technological advancements. Not only 
 in Hong Kong, the current market of holographic communication worldwide is small, indicating less 
 competitors. This new market also implies that it can fill up the people’s need to promote sustainable 
 development and can also promote a positive public image. Industry analysts estimate that the global 
 market for holographic communication will be  worth  HKD$91 billion in 2030, a 930% increase from the 
 HKD$8 billion valued in 2020. 

 Hálózat’s employees mostly consist of top technical, research and development and administrative 
 personnel. 

 (ii)  主要顧客對象  (約200字) 

 Target Customers (About 200 words) 

 Hálózat conveys itself to be a high-ended brand and plans to target businesses and individuals who are 
 willing to spend quite an amount of money on new technology. Hálózat plans to widespread holographic 
 communication by making holographic communication more affordable so that even average citizens can 
 also come in contact with new technological breakthroughs. 

 1.  Businesses 

 Meeting clients on online platforms might not have the same powerful effect as meeting them face 
 to face. With Hálózat, building rapport can be much more effective than Google Meet or Zoom. 
 Hálówatch can show the 3D half-body depictions of your client from your watch. Hálózapp can 
 also show 3D half-body depictions of you on your client’s screen so that you can have a closer 
 bonding with your clients, establishing a stronger customer loyalty for your business. This can also 
 shape an advanced and futuristic image for the company, making your clients more likely to 
 cooperate with your company. 

 2.  Hospitals and Nursing Homes 

 3D holographic communication may ease the emotional distress of patients in hospitals and 
 residents of nursing homes. Stable emotions may further improve their physical health. 

 3.  Family members living/working/studying abroad 

 By using 3D holographic communication, clients can feel as if they were interacting with their 
 families in real-life, alleviating the feeling of missing your loved one. 



 (iii)  SWOT分析  (約500字) 

 SWOT Analysis (About 500 words) 

 Strengths 

 1.  User friendly 

 Simply flip over the protective cover of Hálówatch and you can instantly access the holographic 
 features of Hálówatch. Hálówatch has a firm strap (depending on how much you are willing to 
 pay) which is secured on the wrist of clients, unlike mobile phones which require holding it with 
 one hand, making it more comfortable for our clients when talking to someone. 

 2.  Advanced technology 

 We have a team of technical specialists in 3D hologram and we registered the patent of our 
 technology applied in our products. 

 3.  Realistic holographic communication 
 Hálówatch provides users with realistic holographic video call experiences so that they can share 
 anything with anyone anywhere with a few simple strokes on the Hálówatch. With our advanced 
 technology, we can help our clients build strong relationships with people around them. 

 4.  Best specifications 
 Apart from holographic communication functions, Hálówatch also has the basic functions of a 
 normal smartwatch. For instance, we have a pedometer, timer, sleep monitoring and music playing 
 functions. Besides, we have the best operating system, processor and ingress protection waterproof 
 rating in order to satisfy our customers. 

 Weaknesses: 

 1.  High price at initial stage 

 As a capital-intensive project, large amounts of capital has to be invested to develop our product. 
 Consequently, our products result in high prices positioning in the high-ended market. Therefore, 
 our market size may not be large enough at the initial stage. 

 2.  Product in Beta version 

 As our product is in the development phase, flaws may still exist, therefore making this 
 unsatisfactory to users. To further improve users’ experiences, we might need some time to carry 
 out experiments in order to fix these bugs, which may cause the delay of the launch of the product. 



 Opportunity 

 1.  Unwavering fear of the pandemic 

 People might not be willing to meet face to face due to the instilled fear from the pandemic. Apart 
 from that, borders between countries might not be opened just yet, which causes difficulties in 
 traveling overseas, which increases the needs of families purchasing our product. 

 2.  Collaborations with other companies 

 Holograms are widely celebrated in different movies, including Marvel, Star Wars and Star Trek. 
 Collaborating with these companies can not only attract die-hard fans, but can also appeal to the 
 general public about how technology they saw in the movies can come to life, thus, more people 
 would be interested in investing in holographic communication. 

 3.  Increase the technological adaptation in society 

 In our modern days, most things become digitalised. For instance, shopping, entertainment and 
 learning can all be done in electronic devices. Even young kids and elderlies know how to use 
 these electronic devices. Therefore, it provides a great opportunity for our founders to integrate 
 holographic communication into our product. 

 4.  Little to no competition in the holographic communication market 

 Up to now, the idea of holographic communication has not yet become popular. As a result, we do 
 not have to engage in fierce competitions. Little competition allows our business to have a head 
 start and can secure a loyal customer base from the start. 

 5.  Get immediate access to meeting 

 Hálózat understands that our customers are very busy and might have some urgent meetings with 
 clients across the world. With Hálówatch, customers can connect with each other all around the 
 world with realistic holographic projections so as to build rapport and establish a stronger trust 
 between you and your client. 

 Threats  : 

 1.  Post-pandemic economic recession 

 During the lockdown, the government set many restrictions and policies to stop the spread of the 
 virus. Numerous industries, including catering, services and tourism sectors, were severely 
 afflicted by these stipulations. Stuck at home, the amount of economic activities had significantly 
 decreased. This impacts the global economy negatively and potential customers might not want to 
 spend their money on new technology. 



 2.  Increased trade barriers due to pandemic 

 COVID-19 affects everyone, even rich people in developed countries are no exception. Hence, 
 governments restrict foreigners from countries with high risks from entering their country. Even 
 after the pandemic, the regulations might not be abolished. This decreases the geographic mobility 
 of different production factors e.g. technology experts from Mainland and overseas, affecting the 
 ease of expanding our business internationally. 

 3.  High business start-up cost 

 The high business start-up cost in Hong Kong might deter foreign investors from investing in our 
 company. 

 (iv)  營銷渠道  (約200字) 

 Sales Channels (About 200 words) 

 1.  Direct Marketing 

 The company’s directions include product development, assembly and technical aspects. Our 
 target customers are mostly businesses, which are centralized and more suitable for direct 
 marketing. Centralized direct marketing could enable instant communication with customers, and 
 meeting customers’ needs with ease to ensure product quality. 

 2.  Publicity 

 Hálózat plans to spread publicity by using affiliate marketing with tech influencers with over 500K 
 followers  and a 5% engagement rate. 



 (v)  宣傳⽅法 (例：Facebook/Instagram /上架費)  (約200字) 

 Promo�on Method (e.g. Facebook/Instagram/ Lis�ng  Fee) (About 200 words) 

 1.  Donate products to mental health related organizations, hospitals and elderly homes to enhance 
 business image 

 By donating products to mental health related organizations, not only can it help us foster a 
 positive culture within our company, it could also enhance our business image while contributing 
 to society. 

 2.  Tech influencers to advertise 

 Tech influencers with over  500K followers and 5% engagement  rate  can promote our products on 
 their social media platforms for HK$50,000. Influencers can also promote our products with an 
 exclusive referral code, so that when a viewer purchases our product with that referral code, they 
 could earn  5% of profit  per sale . 

 3.  Cold-emailing to angel investors 

 Angel investors might find our business proposal interesting and invest in our business, raising 
 capital for further research for future improvement in our products. 

 4.  Joining tech expos and exhibitions 

 By joining tech expos and exhibitions, it will increase our exposure to interested investors and 
 customers, greatly benefiting our company. 

 (vi)  銷售預測 (⾸三年)  (約200字) 

 Sales Projec�on (First 3 years) (About 200 words) 

 We aim to gain profit in the second or third year of business. We aim to break into the high-ended market 
 with high quality and fashionable design. 



 As producing the watch and developing the app is expensive, our watch will land our price around 
 $14,000 in our first two years. With around $4200 production fee per watch and around $100,000 
 advertisement expenses, we estimate to have 1500 sales and no profit in the first year. 

 In the second year, we estimate a growth of profit. As our brand starts to grow a positive reputation, more 
 will buy our product. We estimate an increase to 3750 sales in the second year with the help of 
 advertisements from influencers. We estimate gaining around $7,181,672 profit after tax. 

 In the third year, our products start to gain popularity, we can then raise the cost of our product, gaining 
 more profit. We estimate at least $  28,729,747  profit  with 10% commission to influencers. We aim to break 
 into the market with high quality and fashionable design. 

 We will raise the price of the watch gradually as our reputation and trust grow steadily, leading to more 
 sales. 



 第五部份：財務 (請列明各項明細) 

 Sec�on V: Finance (with Cost Breakdown) 

 (i)  公司成立成本 

 Startup Cost 



 (ii)  預計每⽉⽀出 

 Expected Monthly Expenditure 



 (iii)  預計收入 

 Expected Income 



 Income Statement of Year 1 to Year 3 



 Statement of Financial Position for the Year 1 to Year 3 



 (iv)  集資來源 

 Funding Sources 

 ●  Angel Investors {HKD 64,000,000} 

 ●  Reward-based crowdfunding (Setting up advertisements online to attract potential customers) 

 {HKD 7,000,000 } 

 ●  Bank Loan {HKD 9,000,000} 

 (v)  三年財務預測 

 Financial Projec�on in 3 years 

 The main revenue of our company consists mostly of product sales: 

 1st year: Private institutions account for 85% of our sales while individuals account for 15% 

 2nd year: Private institutions account for 80% of our sales while individuals account for 20% 

 3rd year: Private institutions account for 75% of our sales while individuals account for 25% 

 Since our products are aimed for the high-ended market, the average customer might not be able to buy it. 

 We plan to build good relationships with large companies as they take up 75% of our sales and we are 

 planning to extend our products to more businesses. 

 It is hoped that by the end of the year of Year 3 we can cover 2.77% = [($ 65,625,000 + $131,250,000)/ 

 $70,976,000] 



 第六部份：風險管理 （請列舉營運期間可能⾯對的風險及相關應變計劃） 

 Sec�on VII: Risks Management (Predicted risks and respec�ve con�ngency plans) 

 1.  Users might not be able to see the needs of owning a Hálówatch 

 As our product is newly introduced to the market compared to the communication products 
 available, users might be uncertain and might not be able to see the need of purchasing a 
 Hálówatch. We can take these measures to build a strong customer base to further attract more 
 customers: 

 ●  Developing a strong engagement with customers 
 Having an automated message (Good morning. How was your sleep?) pop up on their 
 Hálówatch at the time of the day they start using it. The Hálówatch can also make 
 responses from the replies of our customers and can continue a conversation until the user 
 wants to end it. 

 ●  Relieving Purchase Anxiety 
 We will provide a 1-year warranty on all our products and will repair the product 
 free-of-charge and to replace it with a new one if it malfunctions during the warranty 
 period. 

 ●  After-Sales Service 
 Setting up a 24-hours online customer service platform to answer any enquiries from our 
 customers to show we truly care about them. 

 2.  Plagiarism of product design 

 ●  Requiring Hálózat’s research and development team to sign a non-disclosure agreement 
 that will give Hálózat the right to sue them if they were found to have leaked the 
 documents 

 ●  Apply a patent for Hálówatch 
 ●  Creating a simplistic design that is highly recognizable 



 Appendix 

 Holographic Communication Future Valuation: 

 https://www.alliedmarketresearch.com/holographic-display-market-A12501 

 Image Quality: 

 https://www.researchgate.net/publication/232272360_Full_High-Definition_Digital_3D_Holographic_Dis 

 play_and_Its_Enabling_Technologies 

 IP68 Rating: 

 https://uk.rs-online.com/web/generalDisplay.html?id=ideas-and-advice/ip-ratings 

https://www.alliedmarketresearch.com/holographic-display-market-A12501
https://www.researchgate.net/publication/232272360_Full_High-Definition_Digital_3D_Holographic_Display_and_Its_Enabling_Technologies
https://www.researchgate.net/publication/232272360_Full_High-Definition_Digital_3D_Holographic_Display_and_Its_Enabling_Technologies
https://uk.rs-online.com/web/generalDisplay.html?id=ideas-and-advice/ip-ratings

